ANACORTE FIRE DEPARTMENT

ANNUAL REPORT
2015




Serving our Community, Saving Lives and Protecting Property

Teamwork - Integrity - Excellence

We are dedicated to providing superior customer
service, and that every decision we make will consider the best interest of
the citizens and visitors we serve

ol We support an organization built on a
foundation of initiative, collaboration and commitment to efficiency, con-
sistency and results, while attaining the organizational goals.

Fol We plan for change and develop manage-
ment strategies to meet the challenges of our future. We will manage
change through a cooperative process with external partners, manage-
ment, employees, and volunteers.

# 18 | We promote, encourage and participate in
partnerships that provide all communities with the highest level of service.
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Improve inter-personal relations and communications.

1
2. Upgrade and Improve Technology, thereby improving effectiveness.

3. Develop a ‘Standard of Cover’ which addresses overall needs for staffing and facilities.
4. Improve the Training Program, including the development of Training Facilities.

5.
6
7
8
9

Determine Feasibility of a Regional Fire Authority.

. Evaluate and adjust workloads balance between station crews
. Define, develop and implement an effective Volunteer Firefighter Program
. Improve communications systems for emergency and non-emergency uses.

. Explore alternative funding mechanisms to support Fire and EMS Services

10. Expand our Community Risk Reduction Programs



The Anacortes Fire Department has existed as a Fire Department within the State
of Washington since 1891. The fire department was organized under the tenants
of RCW 35A.11.020 with the incorporation of the City of Anacortes.

The City of Anacortes Fire Department provides fire suppression services to 14
square miles of the City Municipality, and also provides advanced life support
(ALS) emergency medical services to 84 square miles on Fidalgo and Guemes
Islands within Skagit County.

The services provided by the City of Anacortes Fire Department include:
Fire Suppression
First Response Advanced Life Support (ALS) Emergency Medical Services
Public Education
Fire Prevention
Limited Rescue Delivery

Hazardous materials “Operations Level” Response
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Chief Richard Curtis

Dear Citizens:

Dear Citizens:

Dear Citizens:
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7.

Typical functions performed by the Anacortes Fire Department include:

Emergency response to fires and medical emergencies

Mutual aid emergency responses when requested

Fire inspections in the local businesses

Land-based shipboard firefighting

Assisting citizens with special requests

Access medical patients via high-angle rescue

Fire investigations on all fires in the City of Anacortes

Public education classes in the local elementary schools, preschools and civic organizations

Coordination with local emergency management personnel from Skagit County

Hazardous Materials “Operations” level emergency response, coordinated with Washington State Patrol
Confined space and Trench Rescue limited to “Awareness and Operations” level response and medical services and support for rescues
Provide emergency and non-emergency transportation of patients from Island Hospital to regional hospitals



The staffing of the Norman Brown Station in 1999 and the half time staffing at the March Point station in 2007 reflects the
increasing fire and emergency needs of our community and visitors within Fidalgo and Guemes Islands.

Between 1995 and 2013 our fire and medical call volume increased an average of 4% each year. In 2014 and 2015 our call volume
increased by 9% and 8% respectively.
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The hallmark of emergency response organizations is the ability to respond quickly to
various emergencies. Nationwide, studies show that rapid intervention at fire or medical
scenes protect property and save lives. While some departments report average response
times, this does not provide an accurate measurement of the department’s efficiency. For
example, an average response time of eight minutes may appear to be a quick response,
but what it really means is that 50% of the calls have a response time of eight minutes or
less, but the other 50% of calls are responded to between 8 to 15 minutes.

Most fire service agencies use the Fractile Response Time as a method in measuring
response times. This method is more representative of a fire service agency’s capability by
illustrating the response time for the majority of responses. The fractile response time
measures all responses falling within 90% in bell-shaped curve. See "%
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Because response time is so critical when fire-
fighters are toned for a fire call, it is imperative
that no time is wasted in donning SCBA (self-
contained breathing apparatus) upon reaching
the fire scene.

To maintain a quick response, firefighters are
tested each quarter in an “SCBA for Time” drill%
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Turnout Time Outcome - Fire Calls

The time measured from Department
notification to the Department
response from station or mobile
location.

Outcome Standard

Outcome goal of 2 minutes 90% of the
time.

Actual Department Comparison for
2015

The Anacortes Fire Department met the
turnout time objective 56% of the time.
The department turnout time was 2
minutes and 53 seconds at the 90%
Fractile Response time .

(Please see page 10 for the Definition
of Fractile Response Time)

INITIAL RESPONSE
IMMINENT RESCUE CAPABILITY

From time of 911 call to any
structure, vessel, vehicle, wildland
fire, and hazardous materials
incident arrive with the closest fire
engine.

Outcome Standard

Three firefighters arrive within 7 minutes
90% of the time.

Actual Department Comparison for
2015

Inclusive of Turnout Time, the
Department met the initial response
outcome standard 75% of the time.
Anacortes Fire Department initial
response time for the arrival of the first
fire engine to fire suppression incidents
was 10 minutes and 47 seconds at the
90% Fractile Response time.

EFFECTIVE RESPONSE FORCE

From time of 911 call, to any structure,
boat, vehicle, wildland fire, and hazardous
materials incident.

Outcome Standard

Assemble an Effective Response Force of 12
firefighters within 11 minutes 90% of the
time.

Actual Department Comparison for the
Year 2015

The Anacortes Fire Department was
dispatched to 23 reported structure fires. We
were unable to meet the deployment
standard of 15 personnel within 15 minutes
for any of the incidents. One fire out of all fire
incidents, we were able to deploy
9 firefighters in 11 minutes. The average
number of firefighters per call in 2015 was 6.
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#1.

After the Fire Department has been
notified to respond, 911 dispatchers
are trained to ask questions of the
caller to obtain additional information
for the emergency responders to
better prepare and to guide the lay
person by providing supportive
measures.

Armed with this additional information,
the dispatcher may classify the call
into Medical Priority, meaning a
serious  medical call requiring
response with lights and siren. Or
the call will be classified as a Medical
Non-Priority, meaning a medical
situation needing attention, but not
requiring lights and siren response.
The advantage of this system is to
reduce unnecessary responses with
lights and sirens thereby reducing the
risk to our community’s residents and
emergency responders. This also
minimizes noise within the City.






To help fund the EMS service, insurance
companies and patients are billed for ser-
vices. The ambulance charge rates are
based on a regional comparison, and
agreed to by the Mayor, Skagit County
EMS, and Island Hospital. The amount of
actual revenue received by the City after
billing the patient, or their insurance com-
pany, averages 51% for 2015. To a large
extent, this is because nearly 70% of the
patients we transport are covered by
Medicare or Medicaid insurance. Billing
regulations for Medicare and Medi-
caid require that any unpaid portion of the
bill for service must be “written off”; sub-
sequently the City cannot send a bill for
the balance to the individual patient. This
fact coupled with uninsured patients re-
quiring service results in reduced or lost
revenue for the system. Consequently,
other sources of revenue are used to
support the EMS service. This chart is an
example of the various insurance provid-
ers, and what typical percentage is col-

ALS (Advanced Life Support) BLS E (Basic Life Support Emergent) lected for each type of insurance.

BLS NE (Basic Life Support Non-Emergent) SCT (Special Care Transport)



The Department's fire inspection program protects the larger community through
the prevention of fires in our business community. The fire prevention program
includes fire code plan review for new projects, specialty inspections for fire protec-
tion systems, business license inspections, participation in the development review
group, and a business inspection program. We also conduct fire investigations
and patrticipate in the Skagit County and Regional Fire Investigation Teams, which
combines skills, expertise, and resources for the more intensive investigation
efforts.

The majority of our staff is state certified Fire Inspectors, qualifying them to conduct
Basic Fire Inspections, which are non-technical inspections in typical businesses.
The Firefighters perform these inspections in addition to their other duties:
emergency response, training, operational readiness, and hydrant testing, etc.

Our goal is to provide an initial fire inspection of high-risk business occupancies
twice a year, and other business occupancies annually. Most businesses require
one or two additional re-inspections to assist the owner or proprietor in eliminating
the hazards found during the initial inspection. Through the combined efforts of our
inspectors, 49% of the occupancies in our City were inspected in 2015.

Total Occupancies 799
Completed Inspections 394
Re-Inspections 146
Total Inspections 540
Certificate of Occupancy Inspections

Plan Review

Fire Alarm Tests

Sprinkler Tests

Blasting Permits 1

Underground Storage Tanks

Flaring/Weld Permits




Public Education for Students

Fifteen pre-schools were either visited or hosted for a station tour in 2015. The
Department also participated in six events oriented toward education last year and
hosted numerous ride-alongs and job shadows (for EMT students or high school
students completing assignments).

In addition to experiencing a Firefighter in full gear and getting up-close to the fire
trucks, children learn “Stop, Drop & Roll” and fire safety through a “Tool or Toy?”
program.

Fitting a young lady with a bicycle helmet for safe riding.

Demonstrating mechanical advantage at Fidalgo Elementary. Pre-schoolers touring the Fire Station.






TRAINING

Anacortes Firefighter/Paramedics are required to complete 50 hours
per year in Continued Medical Education. In addition, they are re-
quired to complete mandatory training exercises and a total of 120
hours per year in fire training. Fire Officers should obtain an additional
16 hours of leadership training each year as well. This chart shows the
combined fire training hours for 2015 for each assigned shift. The fol-
lowing pictures capture a few of the various training exercises under-
taken by each shift.



Building the Confined Space Prop for Training.






